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FOREWORD

The year 2020 started on a very gloomy note with the fear of Covid 19 infections looming large over 
our heads. Due to the nature and transmission mode of the corona virus a nationwide lockdown was 
effected from 23rd March, 2020. As a result the financial year 20-21 started in lockdown mode. All 
operations were stopped at the Centre.  However, to keep track of our beneficiaries specially the 
children, our Community workers un-dauntingly visited their homes maintaining all covid protocols. 
In consultation with the parents arrangements were made to hold online classes with the children 
along with their parents through what’s app video calls. 

Since most of the families work as daily wage earners, domestic help, rickshaw/taxi drivers they 
were all out of work and in dire straits. Although both the Central and State Government took 
measures to provide extra ration through the public distribution system yet it was not enough for 
many of our beneficiary families. To help them in this period of distress LGWCDC provided dry 
rations to the families from its own funds as well as with support from funding partners.

To add to the woe of these poor families Super Cyclone ‘Amphan’ hit the City of Joy and wreaked 
havoc. The shanties were extensively damaged and in some cases totally razed to the ground. 
LGWCDC came to the forefront and through the support of funding partners helped the beneficiaries 
to rebuild or repair their damaged hutments. 

The offices started functioning from June 2020 when unlock phase 1 was declared. Staffs visited the 
community and homes of the beneficiaries and conducted small group meetings mainly to aware 
them about the various schemes being launched by the Central and State governments and 
precautions to be taken against the virus.

With the consent of parents the children started coming to the crèches and remedial coaching 
centre from November 2020. This year as planned we started running a crèche at our main office 
with local funds. We were also given the responsibility of running another crèche at Rajdanga School 
Road, Kasba in Ward 107 of Kolkata Municipal Corporation by our funding partner IndienHilfe e.V. 
Herrsching.

In our Santoshpur Project area we had been functioning five Balwadi (Pre Primary Learning) Centres 
with funding partner support. However, as the Project is now in phase out mode so it was decided 
by funding partner to stop funding support to the Balwadi Centres w.e.f. January 2021. The Cluster 
Level Associations (CLA) formed by LGWCDC in the Community took up the challenge to run the 
centres with their own funds. They negotiated with the Local clubs where the Centres used to 
function to waive off the club rent and motivated the parents to pay a higher amount of monthly 
contribution to pay the instructors honorarium. They also requested LGWCDC to sponsor the 
refreshments that are given to the children which was approved. The CLAs are now successfully 
running four Balwadi Centres.

Our Handicraft section generated sufficient funds by preparing masks as per government 
specifications and these were sold to Organisations like Rotary Club.

In January 2021 LGWCDC was chartered as Rotary Community Corps (RCC) of Rotary Club of Calcutta 
Sutanuti, Club ID 82577, RID 3291



OVER VIEW OF THE ORGANISATION

Lake Gardens Women & Children Development Centre (LGWCDC) Kolkata is a nonprofit 
organization. It was founded in 1992 by social scientist Ms. Cäcilie Sircar with the inspiration 
of her late husband Mr. Shyamal Sircar 

Cäcilie Sircar received the Karl Schurz Prize of the city of Erftstadt for her life's work in 
January 2005 and the Federal Cross of Merit on April 22, 2014.

LGWCDC is registered under West Bengal Society’s Registration Act 1960 with Registration 
No. S/73111 of 1992-93 and under Foreign Contribution Regulation Act 2010, with FCRA No 
147120533 (FCRA renewed in 2016).

All monetary donations to the Organisation are exempted u/s 80G of IT Act 1961

LGWCDC is working with an integrated holistic developmental approach wherein joyful 
learning, remedial education, opportunities for mainstreaming, health care, vocational skills 
training for income generation are provided to the children and women residing in the 
targeted slums. 

The main vision of the organization is to address and combat related problems of 
malnutrition, ignorance and poor health status including the education of the children. 
Moreover the organization emphasizes on awareness programs on health, nutrition and 
physical and mental growth and development of the children.

The major focus of the organization is securing rights to women and children through 
empowerment of women by forming SHGs, making community people aware regarding 
their basic rights, with emphasis on women’s rights, child rights, health & hygiene issues, 
education and self reliance. 

We work on a community based and rights based approach for integrated and holistic 
development in specific slum pockets of Lake Gardens-Kolkata Municipal Corporation and 
Santoshpur-Maheshtala Municipality.
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VISION

LGWCDC looks forward to a society where women 
& children, especially girl children will enjoy equal 
rights and access to equal opportunities. 

MISION

Integrated holistic development of marginalized women and children to 
ensure quality life through community development, empowerment, 
education, healthcare service and economic self reliance. 



AIMS AND OBJECTIVES

To provide centre based educational facilities to the children through joyful learning to 
reduce the drop-out rates and to prevent potential child labour.

To improve the health status of girl children and their mothers through health awareness, 
primary health care, supplementary nutrition program and nutrition training.

To improve the health status of underweight and malnourished and simultaneously make 
the community people aware regarding low cost nutritive food and healthy living practices.  

To promote and strengthen women’s organisations in our project area in Lake Gardens, and 
Santoshpur focusing on savings and micro-credit.

To impart skill training to the young girls and women to inculcate alternative income 
generation activity as another mode of occupation.

To build up stakeholders network in the community area along with various, NGOs, GOs, 
clubs and government officials.

POLICIES & COMMITTEES

Human Resource Policy

LGWCDC is an organization which cares for all of its employees as family members. The 
organization believes that its strength lies in the hands of the people who are like – minded 
and who are working in synergy with each other. Our Human resource Policies are specific 
and satisfies the content and requirements of all individuals. Most of the individuals are 
working over here for more than 10 years with very less rate of churning and they want to 
be a part of LGWCDC family throughout their career

Child Protection Policy 

Lake Gardens Women & Children Development Centre has its own Child Protection Policy 
(CPP). Our committee is robust and has taken training of all the three modules for the same. 
There are regular meetings and sessions on Child Protection in the community.  

Committee against Sexual Harassment

All our employees are our family members, and that is how we care for them. All of them 
should feel protected, safe and secured to work with dignity. To safeguard them, we have 
created our own CASH Committee. This committee is comprised of employees of all genders 
and also have a member who is an external person – our well wisher. Though we have never 
come across any such undignified instances, yet if ever any employee of any gender feels 
disgraced by the virtue of act of another co – worker, he / she is free to file a complaint and 
proceedings are done accordingly.



PROJECTS OF LGWCDC

Empowerment of Women and Children through Education, Healthcare and 
Vocational Training sponsored by Freuder Und Fonderer (FNF).

Mother and Child Course

The 10th batch of Mother and Child Course ended in January 2021 and two new batches 
were started. 17 Mothers have enrolled in the course. The course duration is of 1 year and 
classes are held once a week. The topics discussed are  Health and hygiene issues, diseases 
commonly affecting children and its prevention, low cost nutritious food, immunization 
schedule, festivals and rituals, birth spacing, family planning measures, gender equality etc. 
Once a week demonstration is held on how to cook low cost nutritious food. As per the 
Course schedule a doctor visit is to be held once a month to check the children for their 
growth management. Unfortunately, due to covid pandemic in this year no doctor or child 
specialist attended the Centre and as a result the children were not professionally checked. 
Also none of them received scheduled immunization. However, our Educators checked the 
height and weight of children themselves and based on mapping they informed the mothers 
about nutritional needs of the children.

 Remedial Coaching

15 children from class 1 -12 attended the coaching Classes. Two of our students passed the 
Class 10 and Class 12 Board exams with flying colours and the Board of LGWCDC decided to 
felicitate them by giving a Scholarship of Rs.5000/- each to continue with further studies. 
The classes are held in two shifts and supplementary nutrition and mid day meal are 
provided to the children.

 Beautician & Massage Course

This year due to the pandemic the course started from September instead of April. 14 
students were enrolled of which 10 were enrolled in both beautician and massage course. 
All 14 students successfully completed the course. The course duration this year was for 6 
months. Classes were held 3 days a week for 4 hours each day. The course contents 
included learning techniques of Pedicure, Manicure, Eye brow threading, facial, waxing, 
party makeup, bridal make up, head massage & body massage.

  



Handicraft Course

Like the beautician course, the handicraft course was also truncated to 6 months. This year 
15 girls & women enrolled themselves in the course. They were taught different embroidery 
stitches, cutting, sewing, and tailoring.

 Women’s Group

The women’s group comprising of 13 members functioned as per schedule. They continued 
with the saving and credit program. Each woman is saving Rs.100/- per month. The money is 
deposited in a Savings Bank account in their group name. They are also members of the 
Handicraft Production Unit. In this year our major focus was on making three layer cotton 
masks for both adults and children. Apart from this we also received orders for Tote Bags, 
kurtis etc.



Support to women and children in selected slums of Kolkata sponsored by 
Indien Hilfe e.V.Herrsching.(IH)

Creche Activity

Like previous years this year also we received support from IH to run crèches, and conduct 
parents grooming sessions and community awareness programs. As per assessment of last 
year it was decided by IH to withdraw support to one of the three crèches w.e.f. April 2020. 
However, they requested us to take the responsibility of running a new crèche at Rajdanga 
School Road in Kasba under Ward 107 of KMC. Thus all the three crèches functioned 
normally from November 2020 with a total capacity of 65 children aged between 6 months 
to 5 years. These children were given pre primary education through joyful methods. 
Supplementary nutrition and mid day meal was also provided. In January 2021, 10 children 
took admission in High School but since all schools are closed due to pandemic as a special 
consideration these children were allowed to come to the crèches and educators assisted 
them with their online school classes. During the first part of the year as the crèches were 
closed due to the pandemic induced lockdown so online classes were conducted through 
what’s app groups.

Parents Grooming

Parents grooming sessions were held once a week in all the three crèches from November 
2021. They were groomed to interact with school authorities, local governments, gain basic 
knowledge on reading & writing, develop self-confidence. During these sessions they were 
informed about maintaining hygiene & cleanliness, healthy practices of sanitation, 
supplementary nutrition, immunization, social entitlements, and other immediate social 
issues that they can resolve with the help of mother’s group in respective slum pockets. The 
mothers were trained on how to prepare low cost nutritious food for their family. They 
were made aware on cultural and functional literacy. They were giving training on Individual 
Goal setting and how to generate alternative modes of income. Inputs were also given on 
women rights and legal entitlements to encourage them to take action against domestic 
violence, alcoholism etc.

        



Community Visit

From April to November the Educators & Community Workers constantly visited the 
community and the homes of the children to gather information about their well being and 
their families livelihood status. It was learnt that most of the parents were out of work and 
could hardly have one square meal a day. Many young girls were married off during 
lockdown. Domestic violence had increased.  The children had lost weight substantially due 
to lack of proper nutrition. With the support of funding partner dry rations were distributed 
to 31 crèche children in July 2020 and 22 children in February 2021. 

Health Camps

Considering the fact that no Doctors were available for consultation due to pandemic 
situation three general health camps were organised in association with Rotary Club of 
Calcutta Sutanuti. Total 545 persons were screened for their height, weight, BMI, blood 
pressure and random sugar. Each were given masks, medicines and other personal care 
items.  A gynaecological awareness and screening camp was held in association with Family 
Planning Association of India. 85 women were screened and counselled on reproductive 
health and hygiene, birth spacing etc. Each were provided with necessary medicines and 
refreshments.  The latter was sponsored by Rotary Club of Calcutta Sutanuti.

Community Awareness Programs

Community awareness programs were held in association with Parivar Seva Sanstha on 
reproductive health, early marriage, birth spacing etc.  Awareness session was also held on 
cyber crime, ill effects of using mobile phones. Street Dramas were also performed on early 
marriage and domestic violence.

   

       



Integrated Community Development Project sponsored by Kindernot Hilfe 
e.V Duisberg (KNH)

The Integrated Community Development Project sponsored by KindernotHilfe e.V Duisberg  
aims at sustainable community development through empowerment of women. Keeping in 
mind its objective the Project Team were successful in forming 19 new Self Help Groups 
(SHG) with 279 members taking the number of total SHGs to 67 and total members to 914 
and 1 Cluster Level Association(CLA) thereby increasing the number of CLAs to 5 with a total 
membership of 100 women. Even amidst the pandemic situation the Project conducted the 
below mentioned program maintaining all safety norms of Covid 19.

Running and functioning Non formal Education centre (Balwadi centre)- 

5 Balwadi centres functioned effectively in 4 communities for 125 children.  Children of 0-6 
years age were taught in play way method in these centers. Instructors are well trained on 
joyful learning. Books, charts etc  were distributed to the centres for joyful learning. Every 
centre has weekly routine, monthly reporting system. Project has organized monthly 
Instructor's meeting to revise the Quality Education for the children. SHG and CLA members 
monitored the centers. 3 Clubs have provided club premises for running the centres. Two 
centres are going on in rented house.
                            
Coaching center run by CLA: 

Two coaching centres in Kankhuli and Podirhuti respectively functioned effectively with 34 
children. CLA members are running and monitoring the centers. They are constantly 
motivating the community people on the benefits of schooling and education. During 
Covid19 and Lockdown the centers helped a lot for their study. Since the schools were 
closed children were given worksheets which they had to complete and submit within a 
specified time. The Coaching teachers assisted the children in completing these worksheets.                                      

Sensitization meeting with parents- 

Project organised 7 awareness sessions for 274 women of 6 communities. Resource persons 
facilitated the programs at 16 Bigha,Kankhuli, Bhandari para, Aynalpara, podirhuti, 
community. Discussions were held on Child care, providing security to children, spending 
quality time with children, immunization, antenatal care, postnatal care, gender equality, 
nutrition, child participation, covid 19 symptoms and protective measures. Awareness 
sessions were also held on proper hand washing techniques. 

        



Hand Holding with Anganwadi Workers: 

In this Covid 19 situation we could arrange only one meeting with ICDS staff. Discuss was 
held on how effectively we can support each other and motivate parents to enroll children 
in formal School. Discussion was also held on proper schooling behaviour. It was gathered 
that as  ICDS Centres were Closed since March 2020, due to pandemic they only gave dry 
ration on monthly basis.
                    
 Quarterly meeting with ICDS and IPP-8- 

Every year the project organises quarterly meetings with the ICDS and IPP8 workers. 
However due to Covid situation this year only 1 meeting could be organised where 33 
participants were present. The discussion points were- immunization of children, Training of 
instructors through ICDS workers, Formal school enrolment of children, demerits of home 
delivery etc. 

Orientation of Adolescent Girls-

In this year project organised 6 awareness sessions for 98 adolescent Girls of 6 communities. 
Discussions were held on COVID 19 safety protocol,  adolescent health, personal hygiene in 
menstruation period, nutrition, physical and mental changes in this period. 

Mobilization of communities on various issues- 
In this year 08 awareness programs were organised for 185 people of 06 operational 
communities. The topics were – COVID 19 awareness and safety protocol, adolescent health 
and hygiene, Gender equality, Life Skill Behavioural communication, Good touch and bad 
touch, domestic violence, early marriage, laws against early marriage.  All sessions were 
conducted in participatory manner. CLA members also conducted awareness sessions on 
above issues in community.

Awareness session with community members on various entitlements –
During the year 3405 families received the facilities of different schemes launched by State 
and Central Government after attending awareness campaigns on different social security 
schemes. In this year, 45 families received Ujjwala LP Gas scheme which helped them to 
reduce fuel cost, as well as health improvement of women. SUSPFW is a pension scheme. 
155 families have applied online after gaining knowledge from information dissemination 
camp organized by project. During the year 240 persons received AADHAR card, 623 Ration 
card, 49 Birth certificates, 50 Sabujsathi, 52 Kanyashri. These schemes will help them to 
ensure their rights.

   



Awareness on low cost locally available nutritious vegetables & cocking practices: 
This year all the  programs  were held in the community. 7 such programs were held were 
425 women attended.  Dietician demonstrated  on how to cook low cost nutritious food 
with locally available vegetables. The women were taught to cook veg curry, Indian breads 
made from gram flour, sweet ball, Chawmin , boiled potatoes mixed with oinion , coriander 
and other spices, vegetable fritters, fruit juices, lentil soup with Drumsticks leaves, flower of 
drum sticks, flaked rice polau, Indian breads made with mixture of wheat, sugar, semolina 
etc. In the later part of the year the CLA members facilitated  these sessions. 

Health Awareness routine de-worming camp: 

10 camps were held and 220 women participated. In these camps the focus of discussion 
was worms. During rainy season all the community pockets are water logged and due this 
many children get worm infections. De-worming medicines were provided and mothers 
were informed to prevent the children from playing in and with dirty water 

Health Camp/ Eye Camp/ Other Camp: 

This year 5 camps were organised where  277  persons attended. An Eye camp was 
organised in association with GKB  Opticals( Through CRSA) 52 persons were distributed 
spectacles free of cost. A general health camp was also organised in association with Rotary 
Club where 215 people were checked for their Body temperature Height, Weight, BMI,  
Blood pressure and blood Sugar levels 

 COVID awareness: 

Several  awareness sessions were held in all the communities on Covid 19  signs , symptoms 
and safety protocols. These awareness sessions were mostly conducted by the SHG and CLA 
members. CLA members also distributed soaps and informed the community on proper 
hand washing techniques.

Functional Literacy Training- 

Selected SHGs of 6 communities are receiving FLT as per SHA module. Discussions focussed 
on importance of Zebra crossing, Traffic signal, identifying single use of plastic bottle, Green 
and red dot on food packets, immunization training etc. 133 SHG members also learnt to 
sign their names, make small calculation. These are helping the mothers to monitor their 
children’s education at evening. They also learnt about Google search, opening Bank 
account, auto update.etc. 

  



Training on business plan –

 SHG members who are interested in conducting individual or group business are given a 
training on how to prepare a business plan based on which they can get loan either from 
their group or from outside. In this year 6 trainings were held for 233 interested women.  
The trainings were held following the KNH Module.

 IGA training for SHG members –

As per goal setting of SHG project arranged Livelihood training on  Basic Beautician and 
Make up. 21 SHG members received the training.  The duration of the training was 14 days 
in which they learnt the techniques of manicure, pedicure, facial, eyebrow plucking, 
makeup, hair style, and applying Mehendi on hands. After completion of the training all 
were provided Certificates and a starter kit so that they can do freelance work. After the 
training two members have started working in a beauty parlor.       

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
Training on operational management to the SHG leaders such as accounts management, 
book keeping, conflict resolution-

239 SHG members received training on accounts management, book keeping. Resource 
person of LGWCDC facilitated the session and informed how SHG should maintain Master 
copy, minutes book, Pass book and Cash register etc. The need and importance of 
maintaining these books were also discussed

Training on Market analysis: 
In this year five trainings were held for CLA and SHG members and total 136
members attended the trainings. Discussions were held on undrestanding the market, how 
to conduct market survey and market analysis. How to identify product demand and 
prepare action plan.

Gender training – 

As per KNH module project arranged Gender training for the women members of selected 
SHGs. This training helped them to understand the position of women in the society and 
how gender equity can be achieved in their society. It has been observed that domestic 
violence, discrimination of  girl child has reducing in families who had taken the training. The 
women who attended the training have also started to raise voice when violence against 
women in their community occurs. 

           



Well being Ranking- 

18 SHGs of 4 communities completed their 2nd term well being ranking and 30 SHGs of 4 
communities completed their 3rd term well being ranking. This is a tool of SHA where SHG 
members set their social, political and economical goals as per their needs. They periodically 
monitor their goals. This process has considerably helped to empower the women.

Orange Day Observation- 

108 women participated in this event. The SHG and CLA members discussed  and planned all 
the activities. Discussions were held on domestic violence, girl child abuse in the 
community. Some members shared their personal experiences and how they have 
overcome the trauma. The laws for protection of women and violence against women were 
also discussed. SHG members promised that, they will mitigate the violence in their 
community and discuss it in their weekly meeting. Newly formed CLA members were 
present in this meeting. They also performed a drama on domestic violence and how to 
resolve the issue by involving different stakeholders in community.

 Women’s Day Celebration- 

This year women’s day was observed in a fun filled manner. The event was organised by the 
CLA members and 85 women participated in the program. Some games were organised like 
hammering a nail into a wooden bar, hitting a ball with a cricket bat and wearing a shirt and 
pant in the shortest possible time. 1st, 2nd and 3rd prizes were given to the winning 
participants. They also watched a Bengali film on women’s empowerment and breaking 
Gender stereotypes. The women stated that they had gained confidence that they could 
also do the work that men usually do.

        



Disaster Management

In May 2020, Super Cyclone Amphan wreaked havoc in the area and many houses were 
either damaged or totally razed to the ground. Most of the houses of our SHG members, 
balwadi and coaching centre children were damaged and needed either repairing or 
rebuilding. With aid from KNH the project was able to give 530 families some relief materials 
to repair or rebuild their houses.

 In December 2020, the houses of 13  SHG members in Kankhuli was damaged by a severe 
fire. They lost all their belongings and documents. The CLA members raised funds and 
provided basic cooking utensils to the families. Rotract Club of Calcuta Sutanuti distributed 
old clothes, warm blankets and dry ration. The project collaborated with another NGO and 
provided building materials like Bamboo poles and thatched bamboo sheets to the families 
to rebuild their homes.
                                         

Damaged huts after Amphan Cyclone

Relief given to families after Amphan & Repaired Hut after receiving building material

 

Fire at Kankhuli and Relief provided to the Families

  



Promoting Ecological Rights & Right to Play to Children and Youth from 
communities in West Bengal and Jharkhand sponsored by Terre des Hommes 
Germany India Program(TDH) 

Environmental degradation is the disintegration of the earth or deterioration of the 
environment through consumption of assets, like, air, water and soil. Air pollution, water 
pollution, garbage and pollution of the natural environment are all challenges for India. The 
major causes of the environmental degradation are modern urbanization, industrialization, 
over population growth, deforestation, etc. 
In  this context Youth Groups have been established and Youth Networks have been formed 
in different states of India where Terre des Hommes is actively working with local partners. 
The Youth network of West Bengal has been active since 2012, being established following a 
national level youth convention organized by terre des hommes Germany in Bhopal. The          
Campaign focusses on identified issues of reuse, reduce and recycle, waste segregation, 
biodiversity preservation, call on climate actions supporting theme such as  Fridays for 
Future,  My Planet My Rights etc.In this year due to the pandemic situation the youths were 
unable to conduct all the programs as planned. However, with their undauning spirit they 
planned and conducted some programs online in the first part of the year while in the later 
part some inperson meetings, observations and capacity building training were held. Some 
of the significant activities are enumerated hereunder.

Earth Day Observation- 

This year was the 50th Anniversary of World Earth Day. To mark this occasion a week long 
celebration was planned by Youths from 22nd – 26th April 2020. Although due to the Corona 
Virus pandemic a lockdown had been declared in the Whole Country from 24th march 2020 
yet the youths planned activities that could be conducted online.  The activities included 
Poster Making, Planting a sapling and taking Selfie with  slogan # My  Planet # My  
Commitment # Youth  Power, Holding a board with Message - I SUPPORT GLOBAL CLIMATE 
STRIKE  # Friday  For  Future # Youth  Power #  TDH Youth  Network ( West Bengal). Youths 
made a pledge in own  language within 20 secs on how they would save the environment, 
they also made appeals to public to do the same. They made different products with Plastic 
based on the theory of Reduce, Reuse, Recycle. A video titled  ‘ Hum  Honge Kumyab..’ was 
also released. 33 youths from LGWCDC actively participated in the event. 



International Youth Day-

On 12th August International Youth day was observed by Youths of Lake gardens and 
Santoshpur. Around 12 youths held placards depicting their demands from society at 
strategic points within their community. Their demands were

 Free and compulsory education till 18 years   
 Inclusive and accessible education for all
 Inclusion of vocational training in school and college curriculum
 Vending of alcohol and tobacco near schools and colleges to be strictly banned
 Better opportunities to build skills and capabilities 
  Encourage sports as a career option
 Ensuring equal jobs as per capability      
 Prevent gender based discrimination and violence
 Greater safety for women
 Participation of youth in the policy making of govt.
 Allow all conversation even if it goes against popular narrative
 Greater govt. accountability and less corruption
 Faster and efficient govt which is sensitive and attentive
 Better access to affordable health services

                                       

Global Climate Strike day –

On 25th September youths of Lake Gardens and Pehchan observed Global Climate Strike day. 
They prepared posters on the issue and took out a rally in the streets. A street drama was 
also performed to aware the public on the issue of Climate change and ways to resolve the 
issue. A signature campaign was also held wherein around 200 persons signed in support of 
Climate strike.



Child Rights week and & GAM –

From 16th to 24th November Child Rights week and & GAM was observed   in both Lake 
Gardens and Santoshpur. The Children’s group members  through body mapping session 
depicted how pollution in the environment affects their different body parts. They were 
shown some pictures and were asked whether the picture was good or harmful for the 
environment. They were given a red and green card. And were asked to raise the red card if 
they felt that the picture depicted environment pollution and green card if it was 
environment friendly. After the session facilitator explained ways of reducing environmental 
pollution. On the third day through problem tree analysis chalked out the root causes of 
environment pollution and the consequences of the same. On the fourth day the children 
prepared a charter of demands. They also had fun sessions like art and craft, no flame 
cooking, chocolate making. They were also shown a film through which they learnt how 
children can unite together for a cause and even make changes in law. On the fifth and sixth 
day the Youths went on a garbage cleaning drive in their community. They collected dry 
waste strewn in the lanes and by lanes and then threw it in the respective bin. They also 
created awareness in the community about segregation of waste. 150 children and youth 
participated in the program

My Planet My Rights Campaign

TDH launched a new campaign My Planets My Rights. It is a online signature campaign to 
protect the environment. Children and youths took out a rally by holding placards related to 
the campaign and encouraged the community people to sign the petition. 85 youths 
participated in this rally. All these youths signed the petition online.



Capacity Building Workshop for Youths

A two day Capacity building training for  26 youths from Pechan Foundation, Nishtha, Lake 
Gardens and Santoshpur was held in December 2020 at Dishari, Baruipur.During the two 
day session discussions were held on Farmers Bill, EIA, Gender and Campaign on My Planet 
My Rights. The sessions were conducted by the youths themselves except for the session on 
Gender which was facilitated by Resource persons from Thought Shop Foundation and 
Ms.Ritu Mishra

Water Day
On 23rd March Youth group members observed Water Day by taking out a rally at both Lake 
Gardens and Santoshpur. They tried to aware the public on the need and importance of 
saving water and the implications of misuse of water.

                     

Due to rapid urbanization and changes in lifestyles of communities living in urban and rural 
areas have seemingly influenced an attitudinal shift towards children’s play and their 
recreation and leisure activities. Play in a child’s life is critical for development of healthy, 
confident and well-adjusted individuals. Governments, parents and children advocates need 
to work together to ensure that the child’s right to play is protected and not eroded by 
other agenda. 

With the above scenario in mind LCWCDC partnered with Jungle Crows Foundation and 
Rugby Practice sessions were held at all locations with the teams formed and providing 
opportunities for girls was an integral part of the practice sessions. In this year out of 290 
Children who participated in the practice session 189 were girls. In December a one day 
winter camp was held at the Maidan, Kolkata were 90 children participated. After Rugby 
session coaches conducted meetings with children discussing on life skills, gender equality, 
equal rights, rights of children, gender roles etc.  



OTHER ACTIVITIES

Ankur Creche
In FY 19-20 one of our funding partners decided to withdraw support for one of the crèches. 
But due to great demand from parents LGWCDC decided to continue running of the crèche 
with their own funds with a capacity of 20 children from FY 20-21. These children are 
provided with preprimary education, supplementary nutrition and mid day meal.

Health Camps
Amidst this pandemic we organized 1 Health camp for our beneficiaries in association with 
Rotary Club of Calcutta Sutanuti. Approx 137 men and women were checked for their 
height, weight, BMI, blood pressure and random sugar. Each attendee were provided with 
dry ration, hygiene materials and medicines.
A Breast Cancer awareness and screening camp was held in association with Rotary Club of 
Calcutta Sutanuti and Netaji Shubhash Chandra Bose Cancer Research Hospital. 65 women 
were screened and a hybrid awareness session was helsd where more than 150 persons 
attended.
.

            

Disaster Management
As the year started with the outbreak of Covid Pandemic which resulted in a nationwide 
lockdown. This affected majority of our beneficiaries who became jobless. To add to their 
woes a month into the lockdown super cyclone Amphan wreaked havoc in the State and as 
a result many of our beneficiaries became homeless. With the support from our funding 
partners we provided our beneficiaries dry ration, hygiene materials, medicines and building 
materials to tide over their crisis situation.



New Clothes Distribution
Like previous years this year also all our children beneficiaries were given new clothes just 
before the start of Durga Puja.

Augmented Puja
As 2020 was a pandemic year so children could not enjoy the biggest festival of Bengal – 
Durrga Puja. They missed pandal hopping and all the other associated fun. But a group of 
young professionals gave them the joy of getting a 360 degree view of some famous pandals 
and idols of Kolkata and abroad. 

Winter clothes distribution
Like previous years this year also we received woolen mufflers and pullovers hand knitted 
by our sponsors  and well wishers in Germany. These were distributed among our Mother & 
Child Course and remedial coaching children.

Christmas Celebration
Due to the restrictions of Covid pandemic in the year LGWCDC was unable to celebrate any 
festival but at the end of the year when some restrictions were relaxed our festival of the 
year –Christmas was celebrated maintaining all covid protocols.



OUR ACHIEVEMENTS

 One of our funding partner after assessment decided to withdraw supporting one of 
the crèches in Lake Gardens. The Organisation felt that the need was still there and 
decided to continue the crèche with their general Funds. Accordingly w.e.f. April 
2020 the crèche is running successfully with 22 children.

 From January 2021 we stopped receiving support for our Bawadi Centres in 
Santoshpur. A discussion was held with the SHG and CLA members and the CLA 
members took up the challenge of running the Centres. They negotiated with the 
Local clubs where the Centres functioned and were successful in waiving off the 
rent for the Centres. They also motivated the mothers to pay a higher monthly 
contribution so that the teacher’s honorarium could be paid. They are successfully 
running four centres.

 All children attending our crèches and balwadi centres who were eligible to get 
enrolled in formal school were mainstreamed.

 90% attend preschool education in ICDS centres.
 95% children after reaching age of 6 years are enrolled and attending formal school.
 80% of reduction in dropout rate from present baseline.
  550 children between age of 6 and 18 years are organized in groups and know about 

their rights. 
 Institutional delivery increased by 85% with complete Antenatal care. 
 Anaemia and RTI in women and adolescent girls reduced by 60% at  present status. 
 85% women and adolescent girls are informed and practicing menstrual hygiene as 

using sanitary napkins or sun dried clothes.  
 3000 children between age group of 0-6 years received Immunization and 

Supplementary nutritional support from ICDS. 
 80 % of target women are cooking balanced meals for their family. 
 564 number of women has been organized under SHGs.
 Savings Rs. 2000/year/member with increased savings trend from second year 

onwards. 
 Internal savings and credit ratio is 1:4
 67 SHG takes initiative to start an IGA as per the need assessment and the plan 

developed. 
 85% of the women members are able to sign their names.
 45 SHG are able to maintain their own books of accounts by themselves
 80% of the members opened their savings account in nationalized bank branches in 

the locality.
 5% of SHGs are interested to be linked with nearby nationalized bank branches
 75% of members in the SHGs start giving leadership in their respective groups;
 85% of SHGs starts raising voice against child rights violations as child labour and 

child marriage;
 90% of SHGs start taking initiative to enrol children for preschool and primary school 

education;
 95% of SHGs know how to apply for different government schemes and services;



OUR FUNDING PARTNERS

We extend our heartfelt thanks to all our funding partners, local donors, network partners, 
friends and well wishers who have supported us in our efforts to make the life of 
disadvantaged women and children better.

 
                          

                        

MAKE A DONATION

The details for online donations are given below:

Donate To: Lake Gardens Women & Children Development Centre

All cash donations are exempted by Director of Income Tax, Kolkata, vide Notification 
No.  DIT(E)/100  of 14.10.2014 u/s 80G of IT Act 1961 from paying income tax by the Donors                 
8E/239/00-01  

Freunde und Forderer, 
Lake Gardens e.V

For Local Donations 

Bank Name: State Bank of India
Branch Name: Lake Gardens Branch
IFSC Code: SBIN0001802
Bank A/C No.: 30038437433 

For Foreign Donations 

Bank Name: State Bank of India
Branch Name: New Delhi Main Branch
IFSC Code: SBIN0000691
Bank A/C No.: 40093305926 






























